Business Plan 2002

Income   =  $_________________

Average Income Per Deal ________________  x  Split % = ______________

(Funding Reports - use numbers from last three months)

Net Per Deal    $_________________

Divide Income  $_______(  $ Per Deal  _______ = Number of funded _________ 








 loans required annually 

Number of funded loans  ( 12 = monthly funded ____________







(closing ratio %)

Number monthly funded _______ ( Ratio of closed applications _______ = 

Number of monthly applications  __________

Number of monthly applications  __________ (
Leads closed ratio from lead tracker ________  =

Number of leads per month ______ ( 20 = number of leads per work day _______

A) How will obtain from: 
realtor:  

__________________ 

    (What percentage of 

builder: 

__________________

     your business will

past client mailer: 
__________________

     be derived from:)

fax blast: 

__________________

advitorial ad: 
__________________

other (list): 

__________________


        

__________________


B) Marketing time toward each weekly:
realtor:  

__________ 

     (How much time each


builder: 

__________

      week will you spend


past client mailer: 
__________

      marketing yourself.)


fax blast: 

__________

advitorial ad: 
__________

other (list): 

__________        

        


__________



Vision Statement:

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

